MINUTES
DOWNTOWN DEVELOPMENT AUTHORITY

The Downtown Development Authority Board held a regular scheduled meeting on
September 4™, 2018, at 11:00 a.m., at Wayne Memorial Conference Room. Roll call was as
follows:

Chair, Jennifer Reeder Present
Vice Chair, Jerilyn Bennett Present
Joe lerardi Present
Rick Peel Present
Kim Rozier Present
Debi Smith Absent
Dawn Zmuda Present
City Manager, Mike Deal Absent
Building Inspector, Don Herrin Present
DDA Director, Molly O’Hearon Present

Mrs. Rozier made a motion seconded by Mrs. Reeder to approve regular scheduled minutes
dated September 4™, 2018.

All board members present voted yes.

Discussion was held on the following old business:

Sunday Alcohol Sales will be on the November ballot. The board agreed to support the
downtown businesses is helping to secure an outlet to promote if they so choose.

Discussion was held on the following new business:

Director O’Hearon stated that the expansion of the streetscape project is in the concept
stage and construction on West Walnut, and West Cherry from Macon to First Street and
West Plum from Broad to First Street and construction could begin as early as Fall 2019.
Director O’Hearon distributed renderings of the new plaza at First & Plum Street that will
consist of Dunkin’ Donuts, Little Ceasars, and Jersey Mikes. Construction has begun on
this project.

The First Friday Community Pep Rally event was scheduled for October 4, 2018

The Downtown Banquet will be held on September 25", 2018.

Arch Fest will be held on Saturday, October 27", 2018.

Board Member Joe lerardi announced he would be resigning his position on the board as
of this meeting due to other obligations.

Meeting Adjourned,

Molly O’Hearon

Director



